OVERVIEW OF SCHOOL IMPROVEMENT PRIORITIES 2021 - 2022

Quality of Education

Personal Development

Behaviour and Attitudes

Leadership & Management

SUMMARY OF
OBJECTIVES

Deliver the strategy
for the development
of reading

Focus CPD on the
delivery of Literacy
and Numeracy

Arts mark

Develop the use of
IRIS as a tool to
effective CPD
Review provision of
accreditation and
qualifications at KS 4
Implementation of
the new ECF for any
NQTs

e Implement the
updated SRE and
PSHE schemes of
work

e Support the
transition of new
pupils into the
school

o Deliver the mental health
support strategies

e |nvestigate alternatives to
‘Approach’ as the schools
preferred training around
safe intervention.

Implement the curriculum group
structure for curriculum and
subject coordination.

To work with the LA to deliver the
site remediation scheme.

Implement the monitoring
strategies to oversee the
implementation of the new
curriculum and assessment
frameworks.

Review structure of annual
reports in the context of our new
curriculum framework.

Work with the LA on a viable
deficit reduction plan

Review the AH role within the
SLT structure to account for the
increased size of the school.
Continue to deliver a Schools
Direct Programme in partnership
with MSTSA schools as was.




